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IOJIOKEHHUE
0o Koopaunanmuonnom komureTte npoekta IPOOH/TI® «Ykpenienue cucreMbl 0000
OoXpaHsieMbIX NPUPOAHBIX TeppuTopuii Pecy0.iuxkn Komu B nesisix coxpaneHust
0mopa3Ho0Opa3usa NePBUYHBIX JIECOB B palioHe BepxoBbeB pexkH Ileuopay

Jlis coxpaHeHHs TJIOOATLHO 3HAYUMOTrO OHOpa3zHooOpaswsi eBporeiickoro Cepepo-
Boctoka Poccum upe3BpI4aifHO Ba)KHOE 3HAYEHHE MMEET CHUCTeMa 0C000 OXPaHSIEMBIX
npupoanbix Tepputopuii (OOIIT) PecnyOmukn Komm, sS7p0 KOTOpO#l COCTaBISIOT
HanuoHaabHbIN napk «kOrein Ba» u [ledopo-Wnbrackuii rocy1apcTBEeHHbIN TPUPOIHBIN
3anoBenHUK. [Ipu 3ToM  ycroiunBoe (YHKIMOHMpPOBAHHE OSTHX Ppe3epBaTOB
CIEp)KUBAeTCid pAIoM OapbepoB, B TEpBYIO ouepeab ciaabold CcHCTEMHON u
MHCTUTYLMOHAIBbHOM  0a30M, a  Takke  OTCYTCTBHEM  pa3BUTOM  CHUCTEMBI
¢unaHcupoBanus. B cBsa3u ¢ »tuM [nobGanpHbill dkonormyeckuin ¢poua (I'DD) u
[Iporpamma Pazsutust OOH (ITPOOH) coBmectHo ¢ mpaButenscTBOM PecryOmuku
Komu mpuctynunu B 2002 r. K MOATOTOBKE HOBOTO KPYMHOTO MPUPOJIOOXPAHHOTO
IIPOEKTA.

[Ipoekr TIPOOH/TI® «YkpermneHnne cuCTEMbl OCO00 OXpaHSEMbIX MPHUPOTHBIX
teppuropuii Pecybnukun Komu B 1ensix coxpaHeHus Onopa3zHooOpasusi HEpBUYHBIX
JIECOB B pailoHe BepxoBbeB peku lledyopa» paccumTaH Ha peanu3aluio B TEUCHHUE IATU
JIET W HANpaBJieH Ha TOBBIIICHUE PENPE3CHTATUBHOCTH 3KOCHUCTEM CKaHIUHABCKOM U
PYCCKOM TaWru, TYHAPBI U JECOTYHAPHl YPAIBCKUX TOp B CHCTEME OXpPaHSIEMBIX
TeppUTOpUH (PereparbHOTO, PETHOHAIBHOTO M MECTHOTO 3HAUCHUSI.

HcTopudecku CIIOXHIOCH TaK, YTO MMEHHO PecmyOnmuka Komwu sBisieTcss OCHOBHBIM
XpaHWIHIEM Ouopa3sHooOpasusi 3THUX DKOCUCTeM. I[IpoekT Oyaer CoaeiCTBOBATH
MPOIECCY YKPEIICHHUSI CUCTEMHOTO M WHCTUTYIIHOHAIBHOTO TIOTEHI[HAIA YIPABJICHUS



pexkoHcTpynpoBanHoi cuctemoit OOIIT pecnyOnuku u auBepcuHKAIMA MOTOKOB
noxoqioB, 4tobbl ciaenarb cucremy OOIIT Oomee ycroiiunBod B (uUHAHCOBOM
OTHOUIECHUH.

Ilens mpoekta -  «Pempe3eHtaTuBHas M 3>(QQPEKTUBHO YyIpasisemas CceTb 0c000
OXpaHseMbIX MPHUPOJHBIX TEPPUTOPUH, oOecleUYnBaoNIasi COXPaHEHUE HKOCHUCTEM
NEePBUYHBIX OOpeanbHbIX JecoB U Taliru B PecnyOmnke Komuy. IIpoekT ¢ HameueHHbIM
oobemoM ¢unaHcupoBanuss or [DD 4.5 wmumnuona pgommapoB CHIA u  co-
¢unancupoBanrmeM XXXX MWIUIMOHOB JOJJIAPOB pEATU3yeTCs  MPABUTEIHCTBOM
Pecnyomukn  Komwm, ympaBnenmem Pocmpuponmnamsopa mo PecnyOmuke Kowmw,
Munnpupoast Poccun, aamuHucTpauusMu HanuoHanbHOro mapka «lOreim Ba» u
[Tegopo-Wnbr4ckoro rocyaapcTBEHHOTO 3aMOBEIHUKA, HAYyYHO-HUCCIIEIOBATEIbCKUMU
OpraHMU3alMAMH, HENPAaBUTEIbCTBEHHBIMU OPraHU3alMsIMH U YaCTHBIM CEKTOpoM. B
COOTBETCTBUH C [IpOEKTHBIM JTOKYMEHTOM H Ui OOECIEYCHUS KOOPIMHAIUH U
MOAJEPKKA TPOEKTHBIX MEPONPHUATHH  co3gaeTcss KoOpAMHAIIMOHHBIM KOMHTET
MPOEKTA.

1. OO0mue moJIo:KeHus

1.1. KoopauHanmoHHbIH KOMUTET (B JanbHelieM KoMuTeT) mpoekTa sIBiseTcs BBICITUM
KOHCYJIbTATUBHBIM M  KOOPJMHALMOHHBIM COBELIATEIbHBIM OPraHOM MpPOEKTa
[MPOOH/TD® «YkperieHne cucteMbl 0co00 OXpaHsEMbIX TPUPOIHBIX TEPPUTOPHUI
Pecybimukn KoMy B 1mensx coxpaHeHus OMOpa3HOOOpa3usi NMEPBUYHBIX JIECOB B
paiione BepxoBbeB peku Iledopa», coO3maHHBIM [UI1  KOJUIETHAJIBHOTO U
KOMIIETEHTHOTO 00CYKJIEHUS XOJla MMPOEKTa, a TAKXKe AJIs BBIPAOOTKH peKOMEHIaluii
0 peau3aluy MpoeKTa.

1.2. Komurer B cBOedl JesATENbHOCTH PYKOBOJACTBYeTCs HactosmuM llomoxxeHuem,
MEKIYHApPOJHBIM TIPaBOM, 3aKOHOIATEIbCTBOM Poccuiickoit  denmepammm u
PecniyOnuku  Komu, HOpMaTuBHBIME HOKyMeHTamu Munnpuponsl Poccun u
MPOEKTHBIM JTokyMeHTOM Tipoekta [TPOOH/TD® 00059042 «YkperieHue cUCTeMbl
0c000 OXpaHSEMBIX TPUPONHBIX Teppuropuii PecmyOomukum Komm B memsix
coxpaHeHHsi Omopa3zHOOOpas3wWsi NEPBUYHBIX JIECOB B pailloHE BEPXOBBHEB PEKH
[Tewopa».

1.3. KoopanHamoHHbBIH KOMUTET OCYIIECTBIISIET CBOIO AEATEIBHOCTh Ha 0€3BO3ME3IHOM
OCHOBE.
2. 3agauyn KoopauHanmoHHOro KoMHuTETA

2.1. Pa3paboTka u GpopMyJIupoBaHHE CTPATETMH M TAKTUKU YIPABJIECHUS IPOEKTOM U €ro
peanu3alyy, a TaKXKe oNpeesIeHIe IPUOPUTETHBIX HAIPaBJIEHUH TPOEeKTa.

2.2. Opranu3zauys 1 NpoBeAeHNE KOHTPOJIS 3a peain3alieil npoekTa.

2.3. PaccmoTpeHrie © OIeHKa TpeasiokeHWH HarpoHanbHOTO JAMpEKTOpa W/WiH
MEHeIDKepa IMPOeKTa O IIeJIeCOO0Pa3HOCTH BHECEHUS M3MEHEHHH B OPTaHU3AIHIO
MPOEKTHON JEsTeNbHOCTH, CYLIECTBEHHO OTJIMYAIOIIYIOCS OT MPEAyCMOTPEHHOMN
MPOEKTHBIM IOKyMEHTOM.

2.4. Koopaunauus peanv3aluy MPOEKTa C APYTUMH aHAJOTUYHBIMH OTEYECTBEHHBIMH U
MEXAYHApOAHBIMH MPOTPAMMAMHU U IPOEKTaAMHU.



2.5.

2.6.

2.7.

2.8.

2.9.

PaCCMOTpCHI/Ie, O6C}0KI[€HI/IC H YTBCPIKACHUC I'OJOBbLIX pa601mx IJIaHOB U 6IO,Z[)KCT3
MPOCKTA U OTUCTOB MCHEPKEPA IMPOCKTA 00 WX HCIIOJHEHHH.

CopneiicTBue PyKOBOJSIIEH KOMaHAE MPOEKTa IO MPHUBJICUYEHHUIO Pa3IM4YHBIX (hopMm
NOJIEP)KKM M COUHAHCHPOBAHUSA  IPOEKTHON  AEATENbHOCTH U IOUCK
JIONOJTHUTENIBHBIX CPEJICTB JUISl peau3alyy 3a/1a4 IPOoeKTa.

[Tomoms mpu pacmpocTpaHeHHH WHPOPMALNUU O IENsIX W 33Ja4ax IPOEKTa, ero
MEPONPHUATHSIX, PE3YIIBTATAX U OIBITE.

Nannuanuzanus MeponpUiATH MO NOANCPKKE U COACUCTBUIO XOAY BBINOJIHECHUS
MpPOEKTa B YUYPEKACHUAX W OpraHM3alusaX, MMCIOUNIUX CBOUX MPEICTABUTEICH B
KoopanaanmmoHHOM KOMUTETE MTPOSKTA.

Onenka >(QQEKTHBHOCTH AEATEIHHOCTH TPYMIbl YIPABICHUS TPOSKTOM M €ro
MEHEeKepa.

2.10.CopnelicTBe MO  YCTAaHOBJIEHHMIO  COTPYJHUYECTBA  MEXAY  OpraHamu

rOCYJapCTBEHHONW BJIACTH (eepaibHOr0 M PErMoHaJbHOIO YpPOBHEH, MECTHOrO
CaMOYIIPaBJICHUS U OOLIECTBEHHBIMU OPTaHU3ALMSIMU.

2.11.0xazanne HEOOXOMUMOW TMOAJNEPKKH MEHEKEpPY MPOeKTa IO YMNPaBICHHIO

MMPOCKTOM U IIPOBOAMMBIMHU B €TI0 paMKax MEPOIIPUATUAMH.

3. CtpykTypa, cocTaB u noTHOMo4us WwieHoB Komutera

3.1.

3.2

3.3.

3.4.

3.5.

3.6.

Cromcounslii coctaB KoopauHanmnoHHOTO KOMHUTETa (OPMHUPYETCS MEHEIKEPOM
MPOEKTa Ha OCHOBE IMPOEKTHOTO JOKYMEHTa M NpesiokeHui, BHeceHHbIX [IPOOH,
npasutenscTBoM PecryOnukn Komu n HanmoHnansHbBIM AUPEKTOPOM MPOEKTA.

Coctas KoopamHaunoHHOro KoMuTeTa 00CYKIAETCsl U IPUHUMAETCS Ha €ro MepBoM
3acellaHuM, IIOCJIE Yero yTBepxkaaeTcs mpexacenatenemM Komurera. DTOT cocTtaB
MOXXET HM3MEHSATHCS B COOTBETCTBHUHM C ONMCAHHOW MPOLEAYpPOW HA MOCIEIYIOIINX
3acenanusx Komurer.

KOOpI[I/IHaLII/IOHHBII‘/'I KOMHUTET COCTOUT U3 YICHOB C pCHIarOIIKUM TIO0JIOCOM H
Ha6H}OHaTCH€ﬁ, o6naz[a}omnx npaBOM COBCIIATCIIBHOI'O Iojioca. Ha6J'I}O,IlaTCJ'II/I, KakKk
1 YJICHBI KOMI/ITeTa, HMCIOT TIIpaBO II0JY4YaThb IOJIHYIO HHq)OpMaLIPIIO 0 XOoI€
BBITIOJIHCHHUA MPOCKTA, NPHUHHUMATb Y4YaCTUC B JUCKYCCHAX U 06CY)KIICHI/II/I Xoaa
MPOCKTA U BBICTYIIATh HA 3aCCAaHUAX Komutera.

Hpez[cez[aTeneM KOOp,I[I/IHaI_II/IOHHOFO koMuTeTa sBisgeTcs HamnoHnanbHbIN AUPECKTOP
MPOCKTA. HpCI[CCI[aTCJ'II) HUMCCET IIPaBO peIIAroUICro rojoca.

MeHeszep MNPOCKTa ABJISICTCA HCIIOJTHUTCIIBHBIM CCKPETApEM KOOp,I[I/IHaI_[I/IOHHOFO
KOMUTCTA.

Unenst KoopawHAIMOHHOTO KOMHTETAa WMEIOT TMPaBO JIETIETHPOBATH CBOU
MIOJTHOMOYHS JAPYTHM JIMIIaM, HalpaBUB MEHEKEPY IPOEKTa COOTBETCTBYIOIIEE
MMICbMEHHOE YBEJOMIICHHE B CPOK HE MEHee, ueM 3a 7 (CeMb) AHEH 10 TpOBEICHUS
3ace aHms.



3.7.

Unenst Komurera wumeror npaBo O6paH_[aTI)C}I K OKCIepTaM 3a IOJy4YCHHUCM
COOTBCTCTBYIOIIIUX peKOMCHZ[aI_[I/Iﬁ U CIIPABOK I10 MCPONPHUATUAM IIPOCKTA.

4. Opranmsanus pa6orsl KoopanHAIIMOHHOT0 KOMHUTETA

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

PyxoBozcTBO padoroit Komurera ocymiecTisieTcs: €ro npejcenaTeneM Wi 4IeHOM
Komurera, Ha3HayeHHBIM MpeacenaTesieM I  BPEMEHHOIO  MCIIOJIHEHUS
0053aHHOCTEH TI0 PyKOBOJCTBY pabOTO# KOMHTETA.

3acemanuss Komurera mnpoBOAATCA ABaXKIABl B TEUYCHHE MEpBOro u  (mpu
HEOOXOIMMOCTH) TIOCIICAHEr0 Tofa NpPOeKTa. B TeueHWe BTOPOTO, TPETHETO H
YEeTBEPTOro ToAa peanu3aluy MpoeKTa 3acenaHusi KoopAHMHAaMOHHOrO KOMHUTETa
MIPOBOMSTCS €KETOAHO.

Pemenus o CpOKax MPOBEACHHUA OYCPCIHOTO 3acCaaHusd KOMI/ITCTa, a TakKXeE O
MPOBEACHUN BHEOUYCPEIHBIX 3ace;[aH1/n71 MMPUHUMACTCA NPEACEAATCIIEM KomuTera.

3aceganne KomureTra cuurtaetcs IIPaBOMOYHBIM, €CJIM B HEM IPHUHAIO Yy4aCTUC HEC
MCHEC IBYX TpCTeﬁ YJICHOB KOOp,I[I/IHaI_[I/IOHHOFO KOMUTCTA.

Pemenus KOOpI[I/IHaLII/IOHHOFO KOMUTCTAa MNPUHUMAIOTCA B PE3YyJIbTATE OTKPLITOI'O
rOJIOCOBAHHUS OOJBIIMHCTBOM TOJ0COB ujiecHOB KomwureTa NPpUHABLIUX YYaCTHC B
3acenanuu. B CJIydac 3a049HOI0 3aCCIaHuA Komureta PEHICHU TAKKE NPUHUMAIOTCA
OOJIBIIIMHCTBOM T'OJIOCOB.

@ynknuonuposanue Komutera (popmMupoBaHue MOBECTKM [Hs, OpraHU3alys
3acefanuil, upopmupoBanue wieHoB Komurera m HaOmronaTeneil, moaroToBka M
pacchlika JOKYMEHTOB, TOMJISKAIINX pPACCMOTPEHHIO Ha 3acemaHnu Komwrera,
BEJICHHE TPOTOKOJIA, MH(pOpMuUpoBaHHE wWieHOB KOOpIMHAIIMOHHOTO KOMHTETa O
XO/Ie peanu3alMyd MPOeKTa) 00eCHeyrBaeTCs MEHEHKEPOM MpPOEKTa M TPYIIIOH
YIpaBJICHUS TPOCKTA.

[To wroram xaxmoro 3acemaHuss KooOpIWHAIIMOHHOTO KOMHTETa OQOPMIISETCS
MPOTOKOJ 3acenanus Komurera, KOTOPBI MOANKCHIBAETCA CEKpETapeM 3aceAaHus 1
yTBepkaaerca HamuoHanbHBIM IupekTOpoM TmpoekTa. Komusi yTBEp:KACHHOTO
MPOTOKOJIA HAMPABJISIETCSI €r0 WieHaM B TeueHue 14 (deTelpHaAuaTy) JHEH nocie JHs
MIPOBEICHUS OUEPETHOTO MIIM BHEOUEPETHOTO 3aceIaHMsI OOBIYHON MITH DJIEKTPOHHOM
MOYTOM.

B ciydasx, He Tepnsux oTiaraTenscTBa, HanuoHanbHbIN IUPEKTOP IPOEKTa UMEET
[IPaBO MOPYYUTh MEHEKEpY MPOeKTa OpraHU30BaTh 3a04Hoe 3acepanue Kommurera,
pasociaB wieHam Komwurera u HaOmronaTensM MaTepuanbl ¢ NPEAIOXKEHUAMHU JUIs
u3yueHuss U obcyxiaeHus. B stom cimydae wieHsl KoopauHaIMOHHOrO KOMHTETa
o0s3aHbl (a HAOMIOJATENM HMEIOT MpaBO) B TPEXIAHEBHBIH CPOK HAlpaBUTh
MEHeJDKEepY NPOeKTa MUCbMO (WM (hake, WM COOOIEHHE IEKTPOHHOM IOYTHI) C
apryMEHTHPOBAHHBIM M3J0KEHUEM CBOETO0 MHEHUS WM MO3MLUH MO TEeM WM MHBIM
BONpOCaM, a TakXKe IMPEUIOKEHHBIM IPOEKTOM COOTBETCTBYIOILEIO PpEIICHUS.
OTcyTcTBHME TakOro OTBETAa PACCMATPUBAETCS KaK COIJlacHe C BHECEHHBIMH Ha
paccmorperne Komurera mnpemioxeHusiMu (pemieHusMH). MeHeIKep MpoeKTa
00001IaeT MOJyYeHHBIC OTBETHI M TPEJICTABISICT Ha yTBEepXKIAeHHe HarmoHanmsHOTO
JUPEKTOpa  COOTBETCTBylomiee pemenne (pesomronuio) KoopauHaumoHHOTO
KOMHTETA.



4.9. Unensl KomuTera OCyIIECTBISAIOT CBOIO NEITENBHOCTH B cocTaBe Komurera Ha
JOOPOBOJIEHOM OCHOBE M HE TIOTYYAIOT 32 9TO KaKoe-T100 BO3HATPaKJICHHE.

4.10. B crmyuae 3akilO4YeHHUsS KOHTPaKTa B paMKaX MPOEKTa COTPYIHUKa OONIECTBEHHOM
opranuszanuu-uieHa KoopIuHAlMOHHOTO KOMHTETa, 3Ta OpraHu3alus Ha IMepHOA
TaKOro KOHTpaKTa MpHoOpeTaeT cTaTyc HabIIoAaTeNs.

4.11.Ins ocymecTBieHus cBouX 3a1a4 KoMHuTeT co3aaeT coOOCTBEHHBIN JOKYMEHTAIbHBIN
don.

IIpexpamenue MOJTHOMOYMH

Bompoc o mpekpamennu nosHOMOounid WwieHa KoopauHAIMOHHOTO KOMHUTETA CTaBUTCS €T0
MpEICENATENEM B CIEAYIONIUX CIyYasx:

5.1. ecnmu mpencTaBUTENh HE MOXET BBINOTHATH O0s3aHHOCTH wWieHa Kowmrera,
YCTaHOBJICHHBIC B TaHHOM [lonoxeHnmy;

5.2. ecn npeaACTaBUTECIIb OTCYTCTBYCT HA TPEX 3aCCHAHUAX KOMI/ITeTa;

5.3. ecnu mpepBaHbl OTHoOWIeHMs wieHa Kowmurera ¢ opraHuzanuei, KOTOpPYIO
npezcrapisieT B KoopJuHaIIMOHHOM KOMUTETE.



